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1. Sobre Mi



Born in Ireland, Living 19 years in Madrid





  

IE Business School – Madrid, Spain

1. Owners Scaleup Program (2 weeks, Madrid)
2. MIM - Scaleup Yourself 
3. Executive MBA - Scaleup Fundamentals 
4. International MBA – Scaling Your Startup 



  
https://www.ie.edu/osp

https://www.ie.edu/osp


IE is ranked 4th in the World for
Entrepreneurship



MBA is ranked 8th in the World 



  



  https://www.youtube.com/watch?v=n022rQJ68Yg

https://www.youtube.com/watch?v=n022rQJ68Yg




  

https://openai.com/product/chatgpt

https://openai.com/product/chatgpt


  

Marrakech.com: 1999 – 2006
Raised $75m, Scaled to 250 people



  

1st startup from Spain to accelerated
by Techstars USA (Boston 2015)

Hot Hotels sells discounted, mobile only rates available up to 7
Days in advance of your stay in 54 Countries & 319 cities in Europe,

Africa, Middle East, Asia, the Americas.



  



  



  



  



  



https://www.coursera.org/instructor/~91257961

https://www.coursera.org/instructor/~91257961


2. ¡Por Que?



  

Spain Needs More 
250 Employee Companies.



  

Italy Lacks Competent 
Managers Who Invest in Technology



  



  



https://hbr.org/2016/07/midsize-companies-shouldnt-confuse-growth-with-scaling?language=es

https://hbr.org/2016/07/midsize-companies-shouldnt-confuse-growth-with-scaling?language=es








  
https://www.youtube.com/watch?v=i_2z5TOfRyA

https://www.youtube.com/watch?v=i_2z5TOfRyA


  

Para comenzar a escalar una empresa necesitas enfocarte en
4 claves de la metodología Scaling Up:

1. Tener a las personas correctas en las posiciones correctas,
haciendo las tareas correctas

2. Mantener tu estrategia simple que te permita crecer el doble
que tu industria

3. Asegurar un modelo replicable

4. Conservar y eficientar tu flujo de efectivo

https://www.talent-republic.tv/business/la-diferencia-entre-crecer-y-escalar-en-2021/

https://www.talent-republic.tv/business/la-diferencia-entre-crecer-y-escalar-en-2021/


  



  



  



  



  

“Nunca traigas un cuchillo a un tiroteo”
 Jimmy Malone (Sean Connery)





https://x.com/Overlap_Tech/status/1830321952218841460

https://x.com/Overlap_Tech/status/1830321952218841460










https://www.youtube.com/watch?v=cqA_vr3NQgE

https://www.youtube.com/watch?v=cqA_vr3NQgE


Do orphans rule the world?







https://blog.samaltman.com/what-i-wish-someone-had-told-me

https://blog.samaltman.com/what-i-wish-someone-had-told-me




https://www.linkedin.com/pulse/nike-epic-saga-value-destruction-massimo-giunco-llplf/

https://www.linkedin.com/pulse/nike-epic-saga-value-destruction-massimo-giunco-llplf/




3. Ganar



  



We need a prompt



https://www.youtube.com/watch?v=Su1y_GnCXh8

https://www.youtube.com/watch?v=Su1y_GnCXh8


  https://mattsclancy.substack.com/p/the-idea-of-being-an-entrepreneur

“Innovation is not in human
nature, but is instead
received. People innovate
because they are inspired
to do so. It is an idea that is
transmitted. And when
people do not innovate, it is
often simply because it
never occurs to them to do
so”

https://mattsclancy.substack.com/p/the-idea-of-being-an-entrepreneur


  



  



  

“En esta industria el respeto no es incondicional. 
El respeto sólo se determina por los resultados”



  



  



  



  



  



  



  
https://www.youtube.com/watch?v=MsH1wD20yvk

https://www.youtube.com/watch?v=MsH1wD20yvk


  

¿Cuál es tu momento 
‘Puertas Corredizas’?

https://cupofjo.com/2019/10/22/sliding-doors-moments/

https://cupofjo.com/2019/10/22/sliding-doors-moments/


  



  



  

I´m Ortega, you must be Covadonga



  

"No le puedo fiar más dinero"



  



  



4. Gran Empresa



  

● Every business has a culture,
the question is did you create
it or let it happen?





  



  



  



  



  

1. Employee Net Promoter Scores as Manager Thermometer
2. Enterprise Value > Team Value > Self Value
3. Chief Pothole Prevention Officer
4. Everything Needs to Work Right Almost All the Time
5. Sailing Ships
6. No Uninspired Compromises
7. Right vs. Fast
8. Short-term vs. Long-term
9. Documenting Strategy
10. CEO = Chief Explanation Officer
11. The Bus Analogy
12. Great Products Are to Customers as Great Cultures Are to Employees











  



  



  



  



  



  
https://www.youtube.com/watch?v=v2PaZ8Nl2T4

https://www.youtube.com/watch?v=v2PaZ8Nl2T4


  
https://rework.withgoogle.com/blog/five-keys-to-a-successful-google-team



  



  



  





  

- Problem solving is much easier than coaching.
- Coaching takes a lot of energy. It’s exhausting,
because you need to understand what the person’s
about, their strengths and weaknesses, their hopes,
dreams, and fears. 
- You have to deliver messages in such a way that’s
tailor-made for them so they can internalize it, and
most importantly — this is where true scale begins
to happen — they can start coaching people on their
team to do it”



“Just when I thought I’d figured out how to be
the CEO of a 100-person company, suddenly
it’s 200 people.”

 - Ben Silbermann, Co-Founder, Pinterest



5. Recursos







  





1. La cultura por encima de todo, es lo más
importante de todo. 

2. La mayoría de la gente avanza sólo porque
no hay otra opción. 

3. Eres el promedio de las cinco personas con
las que más te rodeas.

4. Si eres tocado por los dioses del éxito,
entonces si no lo conviertes en una bendición,
será una maldición.  

5. Hacer algo difícil a medias te llevará más
lejos que hacer algo fácil por completo.      
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